


























































































1 the city. We had a State of the City and a Master Plan meeting, 

2 the city addressed, it was very well received and we got a lot of 

3 input from there. But the total cost, I believe , between the two 

4 of them is around $21,000, real close to that. And we have a 

5 $15,000 grant so you're looking at an expenditure in excess of the 

6 grant we've got of $6,000. That said, finding money to cover that 

7 will not be an issue and how that impacts on a five-year budget, we 

8 won't see that again for five years so I don't see an impact on the 

9 five-year budget going forward. 

10 As far as the resolution to withdraw from the Wayne 

11 County Library System; I had a meeting with the principle folks 

12 with Wayne County and their library was also our library and we're 

13 out . They wanted us to be out yesterday. So we have formally 

14 withdrawn, you haven't approved the resolution, we're withdrawn and 

15 there's no place to go. They did agree to leave us in there until 

16 at least July 1st . I've already met with Mayor Bowdler from River 

17 Rouge about having the -- sharing of their librarian on a 40/60 

18 split. In the 2015/16 budget there's a mill that's has been 

19 approved for library services that will cover the library itself 

20 and going forward into the five-year budget. 

21 As far as the employment contract that you've drawn 

22 in there, I would like to point out that going forward in a five -

23 year budget that position is in there. The position is in there 

24 for the 15/16 budget with a positive fund balance. I will also 

25 note that I don't have the increased cost at my fingertips but I 
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1 believe it was less than $20,000 for the wages and benefits for 

2 that position . I would respectfully say it's not a wage increase 

3 because the person is not an employee of the city at the time. The 

4 person is a contractual employee wanting to make t hat person an 

5 employee of the city thereby setting a rate of pay. The rate of 

6 pay f or that position commensurate with that , there are two of them 

7 that are curr ently advert ised on the Michigan municipal website for 

8 up to $52,000 for that position. They're on there. I will also 

9 say that we have cut over $200,000 in salaries, both in the HR 

10 position, bui l ding official position and on and on and that will 

11 more than cover the cost of that contract or that person ' s position 

1 2 ·and quite frankly that's a key part of my management team. And 

13 anybody that goes into a city , a state , the governor, whoever , 

14 brings their management team in and develops the management team 

15 that they fee l comfortabl e with and can help them move their 

16 organization forward . That's a very key position . 

17 I know Ms . Parker, when you came , you brought Liz 

1 8 Foltz {phonetic) and Dorcas , I don't know what her last name is, 

19 but you brought your management team with you and you did your job 

20 and you do that . We ' re trying to do t hat here in Ecorse t o move 

21 Ecorse forward. That's why you ' ve got -- you'll see the position 

22 for the controller , you 'l l see the position in my office , you see 

23 the reduction in positions in other things because there are areas 

24 of expertise that I have and that will be fi lled by those key 

25 people . So moving forward with the five-year budget , t hat position 
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1 is very, very critical to the operation of t his organization . 

2 Quite frankly, that person helped keep this place afloat between my 

3 transition in coming back and with the other ones, and we won ' t go 

4 into detail on that. But I'm also -- I want you to note that when 

5 I ' m speaking to these things right now the mayor implored me to use 

6 his name , that I ' m speaking for the mayor and those people on the 

7 council that support his ideas and my ideas. So whil e I'm also the 

8 messenger , I'm also speaki ng for myself as a management team that 

9 we need-- we need these things to move Ecorse forward and we ' re 

10 doing good things and you ' ll be happy to note that t he last regular 

11 counci l meeting that there was about ten items that were on the 

12 agenda that dealt with the budget , that dealt with a lot of things 

13 that Ecorse needs to move forward that were approved on a 

14 seven/zero vote with no dissention. And that's where we ' re headed 

1 5 and that ' s where we want to go . 

16 Thank you , Mr. Chairman . 

17 

18 

19 

20 

21 

22 things. I 

MR. KORYZNO: Thanks , Mr. O ' Neal. 

Any comments from the Board? 

MS. PARKER : Yes. 

MR. KORYZ NO: Yes , Ms. Parker. 

MS. PARKER: Just wanted to c larify a couple of 

certainly can ' t speak for all of the members of the RTAB 

23 but I do be l ieve I serve on the RTAB as part of t he city team to 

24 make sure that we get things done and we do t hings the proper way . 

25 In terms of my management team, I actually 
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1 advertised, I didn't bring anyone on board other than going through 

2 ' a process and making a determination on the person that is best 

3 qualified for the position. I didn't know certain people before I 

4 came on board in Ecorse. It was basically a pretty open 

5 transparent process. What I as a member of the Board would like is 

6 the five-year plan so that I can see the entire comprehensive 

7 picture of where the city is at at this point in time and where the 

8 city will be within the five years in order to say, yes, these 

9 decisions make sense. So I think if there's a possibility of 

10 getting that done before some of these other things come in front 

11 of the Board, it would be very beneficial. 

12 MR. KORYZNO: I would agree with your statements, 

13 Ms. Parker. 

14 Any other comments? 

15 (No response.) 

16 

17 

MR. KORYZNO: Seeing none, I'll entertain 

to adjourn. 

18 MS. PARKER: So moved. 

19 MR. BOVITZ: Support. 

20 MR. KORYZNO: Moved and supported, all in 

21 the motion say aye? 

22 MR. BOVITZ: Aye. 

23 MS. PARKER: Aye. 

24 MR. KORYZNO: Aye. 

25 Opposed, same sign? 
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1 (No response . ) 

2 MR . KORYZNO: The Ecorse Receivership Transition 

3 Advisory Board meeting is adjourned at 10:01 a.m. 

4 Thank you. 

5 (At 10:01 a.m. meeting adjourned .) 
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13 RESPECTFULLY SUBMITTED: 

17 Amy Shankleton-Novess (CER 0838) 

18 Ce rtified Electroni c Reporter 
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